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Barley Croft Primary School

School Development Plan

August 2026 – July 202


· The whole Phase Leadership Team (PLT) have provided information and actions that have been incorporated into the development plan for the school

· Progress against the targets in this document will be reviewed by the Head, Deputy Headteacher and the Chair of Governors regularly alongside the PLT. Progress will be reported to the Performance and Standards Committee and the full governing body termly.

· RAG Rating of progress will be conducted half termly in the Autumn term and then termly after this. 

· The plan will be revised in the light of progress made and the comments and next steps identified by the School’s Leadership Team and external support (Triad and SIP)



	

	DEVELOPMENT PLAN TARGETS – All targets have the umbrella theme that they will contribute to raising achievement of groups of children

	Target 1
	To continue to develop and refine inclusive practise


	Target 2
	To further develop attendance procedures leading to rise in the attendance rates of all pupils

	Target 3
	To strengthen relationships between school and parents leading to improved parental engagement



	2026/27 School Development Plan – Priority 1 – To continue to develop and refine inclusive practise

 

	


	Key Actions 
	Lead 
	Expected evidence of impact/success criteria 
Milestones 

	

	
	Evaluative notes 
 
 
 

	
	
	October Half-Term 
	Christmas 
	Easter 
	End of Summer Term 

	Monitoring 
	Resources 
	

	

To develop an inclusive strategy for Barley Croft
	RD/KT/LS
	Shared understanding of the terms ‘inclusive/adaptive’ and what this refers to including the 7 core principles including ‘scaffold for all’

Current inclusive practise evaluated against the 7 core principles (professional development session 
Support bases in place for the start of the academic year

inclusion working party in place (by 11/09/26) 

Professional development foci for inclusion planned for the year (teachers and Tas)

Pupil progress meeting notes show that teaching staff know the barriers that individual children face

Plan in place for inclusion of children in DSP specialist base

Data analysis procedures tightened to ensure that all groups are included in analysis and is bespoke to cohort

Vulnerable children in KS2 attend phonics sessions.
ILP review and PITA dates align
Vulnerability index proforma designed – document tracks vulnerable pupils and provision that they are accessible

Support base curriculum evaluated by SENDCo/EYFS lead

 
	Strategy written and presented at FGB by representative of working party and added to school website


IASEND data shows positive impact for children that have accessed support bases

Learning walk of support bases shows that the environment and bespoke curriculum meets children’s needs  

Pupil progress meetings carried out with  staff and  that lead support bases

Head/SENDCo/support base leads attend IAP network meetings

Specialist base lead to attend networks


Specialist base PPM show that children are making good progress within either the base and/or mainstream

PPM structured to ensure that inclusion is a priority and data is used to plan next steps effectively for vulnerable pupils

SENDCo has developed a strategic overview to interventions to improve  deployment of staff. Where appropriate interventions run cross phase.
 
Vulnerability index and rationale presented to working party for feedback and to  governors, PLT and wider staff 

At PPM teachers are able to identify children deemed vulnerable (according to index), and begin to explain what provisions are in place to narrow the gap

Support base curriculum adapted to meet bespoke needs of children






 
	Learning walk shows that school are staff are beginning to use scaffolds based on inclusive practise work and can articulate why certain scaffolds are being used

Children accessing support bases are accessing inclusion opportunities more frequently.


PPM show that data has been used to develop appropriate interventions and that these are showing significant impact

ILP sampling show targets to be more consistent and matching to children’s needs


Target phonic children in KS2 have made accelerated progress with phonics

Learning walk observations/IASEND data show that support base curriculum is meeting individual needs





	School have an agreed a funding model to continue support bases (group funding vs element 3 funding).

Impact data for changes in strategy gathered to inform the updating of inclusion strategy

Impact data is evaluated for children accessing support bases and plans are in place for whether children integrate into mainstream fully or continue to access support base in the next academic year

Review of interventions that school offers carried out based on evaluation of impact.

ILP sampling shows significant impact for children


Target phonic children in KS2 pass the phonics screening check.

Vulnerable groups data is improved across the school leading to a greater % of children achieving age related expectations

Case sampling highlights positive impact of provision for vulnerable children. Gaps identified are fed into plan for academic year 27-28
	Focus of triad /Governor visit 26/27 Autumn 2
 
Working party representative to feedback to PLT termly

SLT/Governors to monitor impact of work on inclusion

Working party representative  invited to Governors meeting to share impact (summer term) 


	Release time for working party 

time for updating SDP 

CPD for staff where appropriate
	

	To develop teaching staff skill in delivering an inclusive curriculum
	
	Writing professional develop session delivered on inset – setting out foundations of learning for writing and inclusive practise 

Maths mastery is timetabled daily in EYFS/KS1, Year 3-5.

Staff survey carried out by working party to evaluate teaching staffs confidence levels around inclusion – professional development sessions planned based on need

Phonics assessment continues to be a carried out in line with Little Wandles – children not meeting expected are analysed deeper ie attendance an strategies put in place – lead presented data and performance and standards meeting


	Professional development session on scaffolds/inclusive practise timetable for academic year 

Learning walk shows that teaching staff are using colourful semantics and widget scaffolds to develop writing

Resources are becoming consistent across classes and key stages

Monitoring by maths hub shows that mastering number is being carried out. Coaching sessions completed to ensure maximum impact


Working party researched CPD opportunities and networking in the city

Children highlighted as vulnerable in phonics have extra phonics sessions and are involved in catch-up interventions

Manipulatives are more readily seen across the key stages


	Learning walk shows that appropriate scaffolds are in place and are removed when appropriate
Mastering number evaluation shows improvement in teaching based on coaching levels and PPM show positive impact for child

Governor monitoring shows that curriculum is tailored to children’s needs

Resources are consistent across key stages. An agree list for each key stage developed by the working party 

Phonics impact data shows children attending catch-up sessions are closing the gap to expected
	Staff survey shows increased understanding and confidence in delivering inclusive practise 

Learning walk shows consistency in approach across the school.
Agreed resource lists are in place and available where needed

Teaching are confident in removing scaffolds

Children are able to articulate how they are supported at school and that this support meets their needs

Agreed list of manipulatives to be used in each key stage in place for academic year 27/28


	Focus of triad /Governor visit 26/27 Autumn 2
 
Working party representative to feedback to PLT termly

SLT/Governors to monitor impact of work on inclusion

Working party representative  invited to Governors meeting to share impact (summer term) 

	Release time for working party 

time for updating SDP 

CPD for staff where appropriate
	



	2026/27 School Development Plan – Priority 2 – To further develop attendance procedures leading to rise in the attendance rates of all pupils

 

	


	Key Actions 
	Lead 
	Expected evidence of impact/success criteria 
Milestones 

	

	
	Evaluative notes 
 
 
 

	
	
	October Half-Term 
	Christmas 
	Easter 
	End of Summer Term 

	Monitoring 
	Resources 
	

	
To tighten internal attendance procedures 

	SB/RD
	Pastoral lead timetabled to deal with attendance issues every morning from 25/08/26

Pastoral lead at office to challenge punctuality Tues-Fri mornings

School ABIE target shared with parents, pupils and staff 
Clear structure in place for when children are absent – shared with pupils, parents and staff


Clear structure for at which percentage certain letters are sent


Attendance email shared with parents

Letter from Chair of Governors to be drafted in preparation of no improvement in individual children’s attendance


	Lateness data beginning to show an improving picture
Soft starts improve overall attendance of target children

ABIE target is referred to weekly in assembly

Analysis of registers shows that coding is appropriate and miscoding has been eliminated
Staff and children are able to articulate the process for following up absence (first day phone call, second day home visit where no response)

Attendance email is managed effectively by pastoral lead and by office in pastoral lead absence

First day phone calls are made in a timely manner

Review of letters sent show that these are personalised to parents

Text/Seesaw messages for lateness are beginning to show improved rates of punctuality – next steps identified for focus families

Families identified for follow up meetings to be held with Head before referral to EWO

EWO referral checklist in place to ensure that cases are taken on

Review of pastoral lead time allocation for attendance carried out




	Family link worker links with families identified by pastoral lead – impact data shows that this is improving rates of attendance for targeted families

Analysis of families that met with a senior leader shows positive impact and improving rates of attendance

Evaluation by HT shows that internal structure is improved and all members of the school community understand the changes made




	Young consultants survey evaluates the year incentives and barriers to attending – this is fed into attendance action plan for 27-28




Review of internal procedures carried out and changes needed identified for 27-28

Parent voice highlights parental understanding of school procedures 




	Governor and triad monitoring throughout the year

Pastoral lead invited to P and S governors meeting in Summer term to present impact data

Pastoral lead to present impact data at SLT termly
	Pastoral lead time

Time for office staff and pastoral lead to meet
	

	
To use attendance data effectively and measure impact
	
	Focus groups for the year in place based on 25/26 data (year 6, FSM, SEND, 205/26 PA)

In depth analysis of target groups carried out to drill down further trends – next steps identified

Calendar of key data points devised (dfe reports out, 

Attendance threshold reviewed every 2 weeks

Fortnightly EWO meetings review focus groups




	Progress towards ABIE and class attendance included on school newsletter monthly

Data analysis carried out half termly with Head – impact and next steps identified – focus groups are adapted based on this analysis

Collaborative working between pastoral lead and SENDCo is beginning to have a positive impact on SEND pupil attendance

Pastoral lead reviews vulnerability index with DH. Intervention is mapped

DFE reports are used to inform data analysis and next steps

 
	Analysis of families that met with a senior leader shows positive impact and improving rates of attendance

Case sampling of children shows that attendance intervention is effective and identifies next steps that are planned into Summer

Rates of attendance for focus groups are improving and the gap to national attendance levels is narrowing 
	Attendance data analysis shows improvement in the gap between school and national levels for all pupils and disadvantaged pupils

Attendance has and continues to improve with focus groups

Individual case studies completed to show positive impact of work carried out on attendance

School persistent absentee level is in line with national
	Pastoral lead invited to P and S governors meeting in Summer term to present impact data

Pastoral lead to present impact data at SLT termly

	Pastoral lead time

EWO time
	

	
To refine attendance incentives 
	
	Evaluation of incentives carried out and refined list shared with pupils, staff and parents

Weekly attendance award in assembly

HT pick of the pot introduced in assembly – children chosen access hot chocolate with the Head

Half termly hamper awarded where pupils are attending over 96% or most improved


	Daily track-it lights introduced for children that are on-time

Low attendance points identified and incentives timetable to reduce impact of these times

End of term incentive for class winners and most improved individuals timetabled and booked (film afternoon, bouncy castle etc)

Half termly hamper awarded where pupils are attending over 96% or most improved

	Pupil voice shows that attendance incentives do encourage children to want to come to school. Next steps fed into attendance plan

Half termly hamper awarded where pupils are attending over 96% or most improved

	Young consultants survey evaluates the year incentives and barriers to attending – this is fed into attendance action plan for 27-28

Half termly hamper awarded where pupils are attending over 96% or most improved

	Governor and triad monitoring throughout the year

Young consultant monitoring
	Pastoral lead time

Finance for incentives
	



	2026/27 School Development Plan – Priority 3 – To strengthen relationships between school and parents leading to improved parental engagement

 

	


	Key Actions 
	Lead 


	Expected evidence of impact/success criteria 
Milestones 

	

	
	Evaluative notes 
 
 
 

	
	
	October Half-Term 
	Christmas 
	Easter 
	End of Summer Term 

	Monitoring 
	Resources 
	

	To develop an inclusive strategy for Barley Croft parental engagement
	RD/ER/PLT/Governors
	Parent survey carried to identify barriers for parents attending parent workshops/welcome meetings at school/meeting with staff informally to discuss complaints

Family link worker to discuss barriers to attending parent workshops etc with target families 

Action plan reviewed based on survey results
Parent workshop foci drawn up and mapped across class assembly times

Phase leads/office target families to ensure all are signed up to Seesaw

Calendar of events in place – mix learning focus and showcasing work

Reading incentives shared with pupils and parents (trackit points – camp fire)

Young consultants and subject ambassadors survey pupils regarding what they think would improve attendance rates at parents evening
	Social media/Seesaw updated at least half termly with key photos and learning experiences

Alternative ways of attending parent workshops offered – zoom link, video sent out afterwards

Parent workshop and events designed to have children involvement to encourage attendance

Offer of refreshments and incentives are increasing attendance at events

Word of the week videos are sent home over Seesaw – children have ownership of the filming of these

Reading incentives have begun to improve the percentage of pupils being heard read daily

Calendar of events to share experiences set for the rest of the academic year – Belong, Believe, Become, crafts, Book Looks

Regular updates to parents regarding upcoming dates

Senior leaders visible at all school events 


	Parent workshops tagged onto class assemblies have improved uptake

Learning focused videos shared with parents through SeeSaw and on school website– feedback from parents is positive and highlights next steps


Percentage of children reading at home continues to rise

Subject ambassador reading incentive survey shows that children are motivated by campfire

SEND parent meetings and parent voice events are better attended where children join initially


	Parent welcome meetings timetabled on transition day are well attended

Parental survey shows improved relationships with parents


Analysis of attendance at events shows greater engagement

Formal parental complaints are reduced

Plan created for parental engagement 2027




	Governor and triad monitoring throughout the year

	Phase lead time to upload videos etc

Finance to resource incentives (campfire, cake etc)
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